SERVICE CATALOGUE - 2026 EDITION

Building structure with you, not
for you.

Six levels of support, with transparent pricing and clear timelines, for SMEs, NGOs, associations and
startups in Cote d'lvoire and across the French-speaking diaspora.

N1 \P/ N3 N4 N5
Rapid Diagnostic Comprehensive Official Documents Transformation Ongoing
Audit Management
Support

Bouaké & Abidjan - Cote d'lvoire - Structure. Organize. Transform.
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N6

Training
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WHY IDEMBOXES

Clear offers in a market of vague engagements.

Transparent pricing Clear timelines A clear path forward
Every offer comes with a fixed price or a price 90 minutes, 1 day, 5 days or 90 days: you know Start at the level that suits you and move forward
range disclosed upfront. what you will receive and when. at your own pace.
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What’s your current situation?

N1.CHECK
EXPRESS
Something is holding

me back, but | don't
know what.

N2 .CHECK
360°

| want a
comprehensive,
data-driven
assessment of where
things stand.
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N3 - Pack
Dossier
Solide™

I'm preparing to
secure funding or
establish a
partnership.

N4 - Reprendre
le Controle™
| know what's not

working, and | want
to drive change.

Find the statement that best describes your situation—it will point you to the right starting point.

N5 - Dirigeant
Libre™

| want ongoing
support.

N6 - Training

My teams or | need
to develop our skKills.
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Diagnose, transform, then steer.

At any stage of your journey

e N3 — Pack Dossier Solide™ for your official documents.
e N6 — Training for you and your teams.

N1 — CHECK EXPRESS N2 — CHECK 360° N4 — Reprendre le
90 minutes 1day Controle™
90 to 120 days
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N5 — Dirigeant Libre™
Ongoing
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N1 - RAPID DIAGNOSTIC

CHECK EXPRESS

In 90 minutes, you'll know exactly what's holding your business back and where to start. No
questionnaire to complete beforehand.

What you receive

A 90-minute diagnostic session
A clear, 4-5-page report within 48 hours

Your 2-3 most pressing bottlenecks, clearly identified
3 practical actions for the next 30 days

A ready-to-use tool or template
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75 000 FCFA

Fixed price - approximately 114 €

DURATION
90 minutes

FORMAT
In person or remotely

WHO IT'S FOR
Leaders of micro, small and medium-sized
businesses

PREREQUISITES
None
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N2 - COMPREHENSIVE AUDIT

CHECK 360°

One day to assess your business across 7 pillars and walk away with a prioritized 90-day action plan.

What you receive

A 20-30-minute questionnaire, followed by a full-day audit 150 OOO FCFA

A detailed 15-20-page report delivered within 72 hours Local rate. Diaspora clients: 500 a 800 €
A radar chart of your 7 pillars, with a score for each
A 90-day action plan and an executive dashboard

DURATION
A 1-hour findings review session 1 full day

7 days of follow-up support via WhatsApp

WHO IT'S FOR
The 7 pillars assessed Leaders of micro, small and medium-sized

o businesses
e Organization

e Team

e Customers

e Finances

e Administration
e Tools

e Vision
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N3 - OFFICIAL DOCUMENTS

Pack Dossier Solide™

In 5 business days, get the documents that inspire confidence in a donor, a funder or a strategic partner.

What you receive

e Professional organizational chart 390 OOO FCFA

e Key job descriptions Launch price. Available to the first 3

. companies only. After that: 590 000 FCFA.
e Essential procedures

e Core HR policy

e Governance overview TURNAROUND

e Executive summary and business model 5 business days

e "Ready for a donor?" checklist WHO IT'S FOR

e Strategic debrief session Microbusinesses, SMEs, startups and NGOs

IDEAL AHEAD OF
A funding application, a call for proposals or a
partnership
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Reprendre le Controle™

Turn your diagnostic findings into a system that delivers lasting results through six workstreams carried

out with you.

The six workstreams

O1. 02-
Administration Organization
and and
governance procedures
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03- 04
Dashboard Digitalization
and and databases
performance

management

500 000 FCFA

Starting from 500 000 FCFA, up to 1500 000

FCFA depending on the size of your
organization. A firm quote is provided after
the diagnostic. Large organizations: priced on
request.

DURATION
90 to 120 days

WHO IT'S FOR
Leaders of microbusinesses, SMEs and NGOs

STARTING POINT
A CHECK EXPRESS or CHECK 360° diagnostic

05 - Team and 06 - Vision and
delegation 12-month
roadmap
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NS - ONGOING BUSINESS OVERSIGHT

Dirigeant Libre™

Three levels of ongoing support. Choose the level of presence you need.

Tier 1 - Monthly business oversight Tier 2 - An expert on site Tier 3 - Outsourced administrative
100 000 - 200 000 FCFA / month. Ideal if you 150 000 - 250 000 FCFA / month. Ideal if you management

want a regularly updated dashboard, alerts and a need someone on site to structure your operations From 350 000 FCFA / month. Ideal if you want to
monthly review session. No annual commitment. from within. 1to 2 days per week on site. One hand over your entire administrative function.
Setup fee, if applicable: 150 000 — 250 000 FCFA. month's notice.

Custom quote based on the level of on-site
presence. 12-month commitment, with
guaranteed confidentiality.
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TRAINING - MANAGEMENT & BUSINESS LEADERSHIP

SOCLE ADMIN®
120 000 FCFA

BOUSSOLE DU DIRIGEANT®
180 000 FCFA

ATELIER PLAN 90 JOURS

60 000 FCFA

MODULE GESTION RH

75 000 FCFA

MODULE RAPPORT BAILLEUR

75 000 FCFA
Socle Admin® Boussole du Atelier Plan 90 Module Gestion Module Rapport
For administrative teams. Dirigeant® jours RH bailleur
Core skills, organization For business leaders. KPI- A practical wrap-up Available & la carte for Available & la carte for
and filing, processes, and driven management, workshop following Socle administrative teams. NGOs and associations.

management tools. change management, time Admin.
management, delegation,
and cash flow
management.

Pack Socle Admin + Atelier Plan 90 jours: 162 000 FCFA instead of 180 000 FCFA (=10 %)
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TRAINING - ARTIFICIAL INTELLIGENCE

NG

Proprietary methods for using Al every day, with case studies from Ivorian businesses.

MIAPE® Essentiel IA Premium

Get started. For entrepreneurs, independent professionals and small teams. 6 Go further. For established businesses and senior executives. 9 modules -

modules - approximately 7 hours. 80 000 FCFA. approximately 20 hours - 3 levels: Foundations, Operations, Strategy. 250 000
FCFA.

IA Premium company package: 450 000 FCFA for 3 participants, or 150 000 FCFA per person.
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COMING SOON TO IDEMBOXES

Two digital tools, designed by IDEMBOXES.

Al Readiness Check™ QG du Dirigeant Moderne
CHECK family - In development. An assessment that measures your Business leadership - In development. Your command center: dashboards,
organization’s readiness to adopt artificial intelligence across 12 dimensions. alerts and an Al assistant, all in one place.

Reserve your place to test these tools on our website: www.idemboxes.net
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OVERVIEW

The Catalogue at a Glance

N1— CHECK
EXPRESS

Rapid diagnostic
assessment.
Duration: 90
minutes. Price: 75
000 FCFA.

N2 —CHECK
360°

Audit covering 7
pillars. Duration: 1
day. Price: 150 000
FCFA.
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N3 — Pack
Dossier
Solide™

Official documents.
Duration: 5 business
days. Price: from
390 000 FCFA.

N4 —
Reprendre le
Controle™
Business
transformation.
Duration: 90 to 120

days. Price: from
500 000 FCFA.

N5 — Dirigeant
Libre™

Ongoing business
management.
Frequency: monthly.
Price: from 100 000
FCFA / month.

N6 — Training
For teams and
business leaders.
Duration: varies by

module. Price: from
60 000 FCFA.
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One call is all it takes to find your
starting point.

Book your CHECK EXPRESS or get in touch: we'll guide you to the level that best fits your situation.

WHATSAPP

Follow us
+22507 10 4118 83

e Facebook - idemboxes

e LinkedIn - IDEMBOXES EMAIL

info@idemboxes.net

e TikTok - @idemboxes
PHONE
+2250152 62 00 01

WEBSITE
www.idemboxes.net

Bouaké & Abidjan - Cote d'lvoire - Structure. Organize. Transform.
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